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Au Premier, Zürich Hauptbahnhof

What awaits you:

It is unrealistic and impractical to have all contracts drawn up and 
negotiated by lawyers in day-to-day business. Managing Directors, 
Executives and Project Managers often have to negotiate and conclude 
contracts themselves and often feel insecure on this terrain. This practice-
oriented workshop will help you to counter this uncertainty. You will 
acquire the necessary legal basics and gain considerably more security. 
You will learn to avoid mistakes that are usually difficult to correct at high 
cost and you will qualify in Contract Management and Contract Law.

Within the scope of group exercises, you will develop and discuss 
solutions for problems in Contract Management as they occur in your 
daily project routine and learn how to deal with them better and therefore 
more efficiently.
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What you can expect:

In this workshop you will get to know Contract Management as a component 
of Project Management. You will gain an overview of contract law FIDIC, 
which enables you to identify legal pitfalls early on and thus prevent costs. 
You know when to call in contract specialists and become a competent 
contact for them.
After the workshop you will be able to introduce FIDIC Contract Management 
processes for your company or to optimize the existing FIDIC Contract 
Management processes.

Content of the workshop:

• General FIDIC contract law principles at a glance 
• Selection of contract type according to FIDIC 
• Organizational and tactical advice on FIDIC contracts
• Strategies for concluding FIDIC contracts - risk transfer and risk limitation 
• Time and deadline management within FIDIC contracting processes
• Limitation of technical risks as well as deadline and cost risks 
• Synchronization of FIDIC contracts in the business chain 

Who is addressed:

This workshop is aimed at everyone who prepares and concludes contracts, 
in particular Managing Directors, Executives, Project Managers, Employees 
and Managers in the fields of execution, purchase, sales, distribution, 
marketing and corporate development. At the workshop you will not only 
benefit from the inputs of an experienced Contract Manager but also from the 
experiences of the other participants and thus expand your professional 
network.

About the speaker:

Michael Becker has been gained experiences in the national and international 
construction business for more than 25 years and, as former Head of Contract 
Management IG GBTS at "Gotthard Base Tunnel" project, worked for the 
client during the finalization of the shell construction and shell equipment 
phase in the Sedrun-Faido-Bodio lots. He was also responsible for the 
success of many international major projects as a Contract Manager for both, 
the contractor and the client side.
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What the workshop costs:

"Contract Management FIDIC" 

Day 1: 9.00 am – 2.00 pm, Day 2: 2.00 pm – 6.00 pm:          750.- CHF
Costs including extensive 
handout and refreshments during breaks 

Dinner together after Day 2:            90.- CHF Presentation of 
participation confirmations

     REGISTRATION:
    contact@mb-eng.ch

Venue: Au Premier, Salon Martin, 1st floor, Zurich main station
Organizer: MBecker Engineering, Michael Becker, Bleicherweg 10,    8002 
Zurich

The number of participants is limited. Registration will be taken into account 
upon receipt, therefore, an early registration is recommended. 

The workshop will be held from 8 registrations. In order to guarantee individual 
coaching, a maximum of 12 persons can participate.

The closing date for registration is 26 June 2020. After registration you will 
receive an invoice for the costs to be paid.

If you wish, we can reserve a hotel room with breakfast at the Hotel St. Josef (3 
minutes' walk from Zurich Main Station) for 200.- CHF per person incl. VAT.

Your registration is binding. Cancellations, which must be made in writing in any 
case, can be cancelled free of charge up to 5 days before the workshop. In 
case of later cancellations or unexcused absence, 350.- CHF will be charged as 
compensation.

We also offer you this workshop as an individual company workshop. We 
will be happy to make you a non-binding offer. Just get in touch with us.
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